ADA Scholarship Policies - Fall 2025 - Spring 2026

All Abortion Dialogue Academy scholars are expected to adhere to the following policies.

Non-Violence: ADA has a zero tolerance policy for any forms of political activism or protests
that involve or promote violence or illegal activities.
This includes, but is not limited to, activities such as:
Physical violence or threats of violence against individuals or groups
Property damage or destruction
Incitement of riots or civil unrest
Obstruction of public spaces or transportation
Violation of local, state, or federal laws
Making public statements that express support for or approval of acts of violence or
destruction of property
e Providing financial or other forms of support to individuals or groups engaged in violent
political activism activities
Participating in or organizing violent political activism activities
Sharing or promoting content that glorifies or incites violence

ADA believes strongly that social change should be accomplished through legal, peaceful
means and that peaceful methods are both the moral path and the more effective strategy.

(Initial Here) I have read and agree to ADA’s Non-Violence policy

Punctuality: As a scholar, you will often be meeting with other passionate pro-life people with
busy schedules. Failure to be on-time is inconsiderate to others in the program as they often will
have to wait for you.
e Scholars are expected to arrive on-time to all ADA events, group meetings or
one-on-one meetings with ADA staff, other scholars or volunteers.
A late arrival is defined as arriving after the scheduled start time.
At ADA, we recognize that unforeseen circumstances may arise from time to time that
could cause you to be late despite your best efforts.
e Scholars are expected to notify the Programs Coordinator, other scholars or volunteers
they are meeting as soon as possible if they will be late.
e Failure to notify the other parties involved will result in your late arrival being
automatically deemed as “unexcused.”
e Lateness caused by rare circumstances outside of the scholars control will often be
excused while lateness caused by lack of proper planning will not.
e |tis ultimately at the Programs Coordinator’s discretion if the late arrival is excused or
unexcused, based on the case-by-case circumstances.
e Upon the first instance of an unexcused late arrival, the scholar will receive a warning
from the Programs Coordinator. The warning will be documented for record-keeping
purposes.



The second instance of being late will result in a written warning issued by the Executive
Director.

In the event of a third instance of being late, the scholar may be removed from the
program and will not receive any remaining scholarship disbursements.

(Initial Here) | have read and agree to ADA’s punctuality policy

Communication: As a scholar, you will need to communicate and coordinate with your
Programs Coordinator about important and time sensitive topics. Unresponsiveness forces your
Programs Coordinator to work harder to get ahold of you and takes them away from the other
scholars they are managing and their other work responsibilities. You will be expected to follow
the following communication guidelines.

Program Coordinators will predominantly communicate with scholars via text messages.
Scholars are expected to respond within 48 hours to Programs Coordinator messages
when a response is required.

When a message does not require a response, scholars are expected to confirm that
they received the message.

If a scholar would prefer a different primary communication method than texting, the
scholar must communicate their preferences to their Programs Coordinator. Scholars are
still expected to respond within 48 hours in their preferred communication method.

If a scholar will not be able to respond to messages for any reason (ex - silent retreat,
lost phone, etc) they are expected to notify their Programs Coordinator as soon as
possible.

Scholars are expected to do tasks requested of them by the Programs Coordinator (ex -
booking a room, sending a prayer request, confirming their availability) within one week
of the request.

If a scholar cannot complete the task within the one week timeframe, scholars are
expected to communicate with their Programs Coordinator about when they will be able
to complete the requested task.

Scholars will only message their Programs Coordinators work phone and work email.

All messages to the Programs Coordinator should be professional and ADA related. The
Programs Coordinators work phone and email are property of ADA and all messages are
subject to review by other staff.

Unforeseen life events happen that can slow down communication. It is ultimately at the
Programs Coordinators discretion when the communication policy needs to be enforced
based on the case-by-case circumstances.

Upon the first instance of a communication policy violation, the scholar will receive a
warning from the Programs Coordinator. The warning will be documented for
record-keeping purposes.

The second instance will result in a written warning issued by the Executive Director.

In the event of a third instance, the scholar may be removed from the program and will
not receive any remaining scholarship disbursements.

(Initial Here) | have read and agree to ADA’s communication policy



Rescheduling/Canceling: As a scholar, events and meetings are often scheduled around
multiple peoples calendars. Requesting to reschedule or choosing to not attend last minute can
negatively impact other people involved in the program.

Scholars are encouraged to be well-rounded; school, employment, clubs, church and
leisure activities are important for a well-rounded college experience. When scheduling
scholarship hours, scholars should take into account these other life commitments and
schedule around them.
Because Scholarship hours are extremely flexible, it is expected that once a scholar
coordinates and commits to attending an event, group meeting or one-on-one meetings,
they will respect the other individuals involved and honor that commitment.
At ADA, we recognize that unforeseen circumstances may arise from time to time that
could cause a scholar to need to reschedule or cancel; such as illness, family
emergencies or unforeseen transportation issues.
Because of the “set-your-own-schedule” nature of the scholarship, the following reasons
are never acceptable for canceling/rescheduling:

o Lack of proper planning

m Example - Not studying for a test until last minute
o Personal or other leisure conflicts
m Example - Attending a football game

Scholars are expected to notify the Programs Coordinator, other scholars or volunteers
they are meeting as soon as possible if they will need to cancel or reschedule.
Failure to notify the other parties involved will result in your absence being automatically
deemed as “unexcused.”
It is ultimately at the Programs Coordinators discretion if the request to
cancel/reschedule is excused or not, based on the case-by-case circumstances.
Upon the first instance of an unexcused absence/rescheduling request, the scholar will
receive a warning from the Programs Coordinator. The warning will be documented for
record-keeping purposes.
The second instance will result in a written warning issued by the Executive Director.
In the event of a third instance, the scholar may be removed from the program and will
not receive any remaining scholarship disbursements.

(Initial Here) | have read and agree to ADA’s rescheduling/canceling policy

Honor Policy: Hours for the 50-hour Leadership scholarship requirement are reported through
an honor policy.

If a scholar reports hours that the Programs Coordinator later confirms were not actually
performed, that is a direct violation of the honor policy
Exaggerating hours is also a violation of the honor policy

o Example: Attending an ADA event for 45 minutes, but claiming 1.5 hours
Scholars that violate the honor policy will be put on probation and may be removed from
the program and will not receive any remaining scholarship disbursements.



(Initial Here) | have read and agree to ADA’s honor policy

Scholarship Minimum Hours Policy: Leadership Scholars must complete 50-hours per
semester to maintain good standing in the program.

Scholars will have three check-ins per semester. Check-ins will be scheduled in the
following months.
Fall Check In #1 - Mid-September
Fall Check In #2 - Late October
Fall Check In #3 - Early December
Spring Check In #1 - Late February
Spring Check In #2- Late March

o Spring Check In #3 - Early May
Scholars will receive a disbursement of 1/3rd of the scholarship amount for the semester
at each check-in. Hours must be submitted prior to receiving disbursement.
To stay “on track” Leadership Scholars should aim to complete 16-17 hours per check-in
and Fellowship Scholars should aim to complete 8-9 hours per check-in.
Leadership Scholars must complete a minimum of 14 hours between check-ins to stay in
good standing and ensure that the scholar does not become so far behind on hours that
they are unable to catch back up

o Check In #1 - 14 hours minimum, 16-17 recommended

o Check In #2 - 28 hours minimum, 32-34 recommended

o Check In #3 - 50 hours completed
Scholars who do not meet the minimum hour requirement between check-ins will be put
on probation.
Scholars who do not meet the semester hour requirement will be put on probation.
When a scholar is put on probation, they will be awarded a prorated scholarship
disbursement based on hours completed.
To return to good standing, scholars on probation must make up missing hours.
Once scholars make up missing hours, they will return to good standing and be awarded
the remaining scholarship disbursement from their missing hours after their check-in.
Scholars who do not meet the minimum hour requirement between check-ins while on
probation will be removed from the program and will not receive any remaining
scholarship disbursements.
Time-management is a challenging skill, but one that can be learned and improved
upon. Programs Coordinators are available to meet with any scholar struggling with time
management to help them problem-solve their current schedule.
If a scholar exceeds the required 50 hours during the first semester, the additional hours
will automatically roll over to the second semester as credit towards the student's total
hour requirement.
Scholarship hours are a minimum requirement. Some scholars choose to do more than
the minimum hours. Scholars are not compensated for additional hours, but can receive
bonuses on their scholarship for team performance.

o O O O O

(Initial Here) | have read and agree to ADA’s scholarship hours policy.



Performance Rewards Policy: Exceptional scholars will receive the following
performance-based rewards.

Scholars whose Dialogue Team reaches 1,000+ conversations in a single academic
school year will be awarded a $400 bonus per scholar.
Scholars whose Dialogue Team reaches 800+ conversations in a single academic year
will be awarded a $200 bonus per scholar.
Scholars whose Dialogue Team reaches 500+ conversations in a single academic year
will be awarded a $100 bonus per scholar.
Only “Partial” and “Full Conversations” with pro-choice students count towards the
Dialogue Teams conversation total. “Survey-only” and “Already Pro-Life” conversations
do not count towards the total.
Scholars will only receive one of the bonus amounts based on team performance. The
bonuses do not “stack.”

o For example, a scholar whose team reaches 831 conversations will receive only

a $200 bonus, not $100 + $200.

Every year one scholar will be awarded the “Phillip Baumberger Award.” The award is
determined by the scholar's performance, the scholars team's performance and the
scholar’s leadership. Scholars will receive a trophy, a $100 bonus and a guaranteed
scholarship increase for the following academic year.

(Initial Here) | have read and agree to ADA’s Performance Rewards Policy.

Scholarship Increases: Returning scholars are eligible for a scholarship increase. To be
eligible, scholars must;

Have met or exceeded all of the scholarship requirements outlined in this document
during the previous academic year.
Have received no Code of Conduct “second warnings” or written warning from the
Executive Director during the previous academic year.
Have not been put on probation at any point during the previous academic year.
Scholarship increases are typically determined by the scholar's team’s performance.
o Returning scholars whose team had 900+ conversations during the previous
academic year are eligible for a 15% scholarship increase.
o Returning scholars whose team had 899-600 conversations during the previous
academic year are eligible for a 10% scholarship increase.
o Returning scholars whose team had less than 599-300 conversations during the
previous academy year are eligible for a 5% scholarship increase.
Increases are based on the previous year's scholarship amount. For example-
o A scholar returning for their second year will be awarded a % increase based on
their first year’s scholarship amount.
o A scholar returning for their third year will be awarded a % increase based on
their second year’s scholarship amount.
o A scholar returning for their fourth year will be awarded a % increase based on
their third year’s scholarship amount.



(Initial Here) | have read and agree to ADA’s Scholarship Increase policy.

Campus Outreach Policy: As a scholar, you'll be expected to complete your hours with
intentionality and integrity.

50% of scholarship hours must be campus outreach OR campus mentoring for “Leader”
scholars
The average student will have 3-4 conversations per hour on campus.

o On a slow day, students might have 2. On a busy day, students might have 5-6.
Only conversations from submitted surveys logged in the ADA database are counted.
Scholars are expected to turn in their surveys so they receive appropriate credit for
conversations. Conversations from lost surveys are not counted.

At each check-in, scholars conversation totals should match the average conversations
expected for the campus outreach hours reported

Consistently low conversation count relative to hours reported can be the result of a
scholar who is either;

o misrepresenting their time on campus

o intentionally avoiding conversations while on campus
Upon the first instance of unusually low conversation totals, the scholar will receive a
warning during their check-in and will problem solve with ADA staff on how to improve
their totals. The warning will be documented for record-keeping purposes.

If there is no or minimal improvement by the following check-in, the scholar may be
removed from the program and will not receive any remaining scholarship
disbursements.

It is ultimately at the discretion of the Programs Coordinator if low conversation totals are
a cause for concern, based on the case-by-case circumstances of the campus.

(Initial Here) | have read and agree to ADA's campus outreach policy.

Summer Training Policy: New scholars must attend ADA summer training. Returning scholars
are strongly encouraged to attend summer training, but can be excused at staff discretion.

All Scholars are expected to have ADA’'s 7-minute argument memorized before summer
training begins.

If a scholar has not volunteered with ADA before, they will be sent online training to learn
the 7-minute argument.

If a scholar has volunteered with ADA before but does not have the 7-minute argument
memorized, they can also request access to the online training.

All expenses are paid during summer training. Scholars do not receive any additional
compensation for learning the 7-minute argument or attending summer training.

New leadership level scholars must complete ADA’s online mentor training course before
summer training begins.

New leadership level scholars will receive a one-time $200 bonus for completing mentor
training. The bonus will be awarded upon the successful completion of the scholars first
semester. If the scholar is removed from the program for breaking the policies outlined in




this document or voluntarily drops before the end of the first semester, they will not
receive the bonus.

(Initial Here) | have read and agree to ADA’'s summer training policy

Non-Endorsement of Political Candidates or Policies: As a 501(c)(3) organization, ADA is
prohibited from endorsing or opposing any political candidate, policy or party. ADA employees
and scholars are not prohibited from engaging in political activities in their personal capacity.
However, they must not use ADA's resources, including its name, logo, contacts or mailing list,
in any political activities.
This includes, but is not limited to:
e Making public statements in support of or in opposition to any candidate or party during
ADA events
e Distributing materials or making statements that promote or oppose a candidate or party
during ADA events
Hosting fundraising events or activities that support or oppose a candidate or party
Not endorsing particular candidates or party during campus outreach or team meetings

(Initial Here) | have read and agree to ADA’'s Non-Endorsement policy

Non-Disparagement of Other Pro-Life Organizations: Scholars are prohibited from making
any public statements or actions that disparage or denigrate other pro-life organizations or their
members.
This includes, but is not limited to:

e Making negative or derogatory statements about other organizations or their members in

public forums, such as social media or news outlets
e Spreading rumors or misinformation about other organizations or their members
e Engaging in any form of harassment or bullying of other organizations or their members

ADA is committed to fostering a positive and supportive environment within the pro-life activist
community, and we expect all members of our organization to uphold this commitment. While
disagreements and differences of opinion may arise, all representatives of ADA are expected to
maintain a respectful and professional attitude towards other organizations and their members,
even if they disagree with their methods or goals.

(Initial Here) | have read and agree to ADA’s non-disparagement policy

Responsible Social Media Use: Social media can have a significant impact on our
organization's reputation and credibility, therefore all ADA scholars are expected to use social
media responsibly and are prohibited from posting any content that is:

e Lewd, offensive, or obscene

e Threatening, bullying, or harassing



e Discriminatory, racist, sexist, or hateful
e False or misleading

We also expect all scholars to:
e Respect the privacy rights of others and not post any personal information about
individuals without their consent
e Not post any confidential or proprietary information about ADA or any other pro-life
organization
e Not post any content that would reflect negatively on ADA or damage its reputation

We encourage all scholars to think critically about the content they post and to consider how it
may reflect on ADA and its mission.

(Initial Here) | have read and agree to ADA's Responsible social media use policy

Respect for Religious Differences: While ADA is a secular non-profit, many employees,
donors, prayer partners, scholars and volunteers will be religious, typically Catholic or Protestant
Christians.
e Religion is an important topic of discussion, however all scholars are expected to refrain
from engaging in religious debates or discussions that are divisive or disrespectful.
e ADA believes it is important that the pro-life movement remains both ecumenical and
open to non-Christian/non-religious pro-life advocates.

(Initial Here) | have read and agree to ADA’s Respect for Religious Differences policy
Failure to comply with the above policies can result in immediate disciplinary action, up to and
including termination of scholarship benefits.

I have read and agree to the following code of conduct.

Name

Signature

Date



